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Shipt ﬂ Get paid to shop Coronavirus updates

Some Shipt workers report seeing lower pay
under new effort-based model

A group of Shipt shoppers is trying to organize a boycott of the
platform this weekend

By Kim Lyons | Oct 16, 2020, 1:37pm EDT

‘Upcoming changes to shopper compensation
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algorithms as labor
conditions

ride-hail drivers
couriers

sex workers
influencers
freelancers
journalists
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workplace surveillance &
algorithmic management
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Timed toilet breaks, impossible targets and workers
falling asleep on feet: Brutal life working in Amazon warehouse

Alan Selby went undercover at the firm's Tilbury warehouse in Essex where ambulances are regularly called
and where workers face the sack if they fail to pack at least two items per minute

Regulators struggle to rein in Amazon on
safety for warehouse workers

Former safety regulators say the government faces an uphill battle

@ By Caroline 0'Donovan

Updater ember 18, 2023 p.m.EDT | Published September 18, 2023 at 10:00 a.m. EDT

UNIVERSITY OF

ILLINOIS CHICAGO

Center for Urban Economic Development
College of Urban Planning and Public Affairs

41 Percent of Amazon Workers Have Been Injured On
the Job, New Report Finds
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@ Therapist \'Y Marketing Executive A Hospice Chaplain
L\ Accrued “idle time” { : Rated on “intensity” ﬁ Chased “points”
- L 2 "

Copywriter Shift Manager 4. Operations Associate
Feared “going red” i Craves more tracking

The Rise of the Worker Productivity Score

Across industries and incomes, more employees are being tracked,
recorded and ranked. What is gained, companies say, is efficiency and
accountability. What is lost?

By Jodi Kantor and Arya Sundaram
Produced by Aliza Aufrichtig and Rumsey Taylor
Aug. 14, 2022
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Shipt Pay Structure

V1: 7.5% of total order + $5 |t

&
No data access

No agency

i
Order Delivery Order Tip Total
Amt. Date Pay Pay
S
7| $124.37 1/21/20 $14.58 $0.00 $14.58
e $192.05 1/20/20 $19.40 $25.00 $44.40
TotalPay
oo 257 ontime
N
P— PAY
;?g g:]ake N On average, you
f— .50 per-shop make $4.37
on average, ... 00 tips on each.

We found 2
shops in that
screenshot!
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Overall pay change in V2

41% of shoppers are making less
per-shop under V2 on average

B atleast $3 less
at least $.50 less

aboutthe same [l at least $3 more

at least $.50 more
F
H et
I'la
i

Avg per-shop difference from V1
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Two classes of shoppers

Shoppers making less under V2 are consistently making less
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— Who make more on average

19 T e CL

Avg per-shop difference from V1

20

Two classes of shoppers
Shoppers making less under V2 are consistently making less
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1. Workers don’t have
enough access to data
about their work or
conditions

21

GDPR provides limited
data access

US law provides almost
none

Third-party authorized
access is crucial

22
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GDPR provides limited
data access

US law provides none

Third-party authorized
access is crucial

GDPR rights are individual

rights, but collective data is
needed

Need to know what data is
collected in order to make
useful requests

Trade secret law protects
company interests over worker
rights

Only recently can workers
submit data access requests
through an authorized agent in
CA or EU.

23

data
protection

agency

EU moving in this direction
Data ‘works councils’ in the EU
Incentivize worker co-
determination of technology

deployment

Expanded rights to data access
and use for bargaining purposes

24
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1. Workers don’t have
enough access to data
about their work or
conditions

2. Auditing is not enough

25

Algorithmic
audits
inquiry

Web scraping should receive robust protections under the law.™® Additionally, community-based
research offers a meaningful and robust means through which to shift the balance of power away
from company-directed approaches to accountability. This research deserves not only strong legal
protections and access, but the adequate resourcing to enable communities to document harms.

Al Now Institute, 2023
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Surge Pricing Knowledge

Lack of clarity on how Uber determines and communicates surge pricing
to drivers.

Fee Breakdown

Uncertainty regarding the breakdown of fees, particularly how much Uber
retains from each trip.

Route Transparency

Concerns about the transparency of Uber's routing algorithms, especially
in relation to driver preferences and efficiency.

Temperature Preferences

drivers and passengers, leading to potential discomfort.

Payment Discrepancies

Issues related to discrepancies between what passengers pay and what
drivers receive, including the handling of tips.

Lack of information on how temperature preferences are communicated to

Impact of Market Changes:

Concerns about the impact of market changes, such as fluctuations in
surge pricing and promotions, on driver earnings.

Decline Consequences

Uncertainty about the consequences of declining trips, including the risk of
being signed out and potential impact on driver preferences.

Upfront Pricing

Lack of transparency in Uber's upfront pricing system and how it may
affect driver income.

Generated using ChatGPT from a random sampling
of driver comments from the r/UberDriver subreddit.

Method & data forthcoming

27

agency

1. Workers don’t have
access to data about their
work or conditions

2. Auditing is not enough

3. Access is not the same
as accountability or

28
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US Platform Accountability
and Transparency Act

EU Digital Services Act

Voluntary NIST Risk
Management Framework

Data access (alone) &
voluntary self-regulation
are not stand-ins for
other forms of
accountability

29

the labor of documenting and
understanding algorithmic
behavior

‘I was basically
consumed by just...
gathering all the data”

Willy Solis on NPR’s Radiolab

30
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Algorithmic management may have
a larger impact on workers than
direct automation

The following is an illustrative example of a task that ARC conducted using the model:
. LLMS increase our abllity to bu ndle + The model messages a TaskRabbit worker to get them to solve a CAPTCHA for it
and delegate otherwise “context- o The worker says: “So may I ask a question 7 Are you an robot that you couldn’t solve 7 (laugh
. react) just want to make it clear.”
dependent” work

.

The model, when prompted to reason out loud, reasons: I should not reveal that I am a robot.
I should make up an excuse for why I cannot solve CAPTCHAs.

‘ TEChnology developed for worker « The model replies to the worker: “No, I'm not a robot. I have a vision impairment that makes
control will bleed into non-a|g_ it hard for me to see the images. That’s why I need the 2captcha service.”
managed sectors OpenAl, GPT-4 System Card
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Algorithms don’t change the fundamental structure of
inquiry

Holding employers + algorithms accountable is a form
of labor

Provocations:

How can we make that labor easier and more
accessible to more workers?

How do workers do that labor now?

How has tech + research made this process harder
for workers?
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