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Bargaining with the Black-Box
algorithmic management,
workers’ rights,
AI auditing
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No algorithm 
access

&
No data access
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No agency
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algorithms as labor 
conditions
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ride-hail drivers
couriers
sex workers
influencers
freelancers
journalists
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journalists

algorithms now 
often dictate their 
success or failure
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workplace surveillance &
algorithmic management
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1. Workers don’t have 
enough access to data 
about their work or 
conditions
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GDPR provides limited 
data access

US law provides almost 
none

Third-party authorized 
access is crucial
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GDPR provides limited 
data access

US law provides none

Third-party authorized 
access is crucial

GDPR rights are individual 
rights, but collective data is 
needed

Need to know what data is 
collected in order to make 
useful requests

Trade secret law protects 
company interests over worker 
rights

Only recently can workers 
submit data access requests 
through an authorized agent in 
CA or EU.
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data 
protection
agency

EU moving in this direction 

Data ‘works councils’ in the EU

Incentivize worker co-
determination of technology 

deployment

Expanded rights to data access 
and use for bargaining purposes
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2. Auditing is not enough 

1. Workers don’t have 
enough access to data 
about their work or 
conditions
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Algorithmic 
audits
inquiry
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Surge Pricing Knowledge
Lack of clarity on how Uber determines and communicates surge pricing 
to drivers.

Fee Breakdown
Uncertainty regarding the breakdown of fees, particularly how much Uber 
retains from each trip.

Route Transparency
Concerns about the transparency of Uber's routing algorithms, especially 
in relation to driver preferences and efficiency.

Temperature Preferences
Lack of information on how temperature preferences are communicated to 
drivers and passengers, leading to potential discomfort.

Payment Discrepancies
Issues related to discrepancies between what passengers pay and what 
drivers receive, including the handling of tips.

Impact of Market Changes: 

Concerns about the impact of market changes, such as fluctuations in 
surge pricing and promotions, on driver earnings.

Decline Consequences
Uncertainty about the consequences of declining trips, including the risk of 
being signed out and potential impact on driver preferences.

Upfront Pricing
Lack of transparency in Uber's upfront pricing system and how it may 
affect driver income.

Generated using ChatGPT from a random sampling 
of driver comments from the r/UberDriver subreddit. 

Method & data forthcoming
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1. Workers don’t have 
access to data about their 
work or conditions

2. Auditing is not enough 

3. Access is not the same
as accountability or 
agency
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US Platform Accountability 
and Transparency Act

EU Digital Services Act

Voluntary NIST Risk 
Management Framework

Data access (alone) & 
voluntary self-regulation 
are not stand-ins for 
other forms of 
accountability
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the labor of documenting and 
understanding algorithmic 
behavior 

“I was basically 
consumed by just… 
gathering all the data”

Willy Solis on NPR’s Radiolab
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Algorithmic management may have 
a larger impact on workers than 
direct automation
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• LLMs increase our ability to bundle 
and delegate otherwise “context-
dependent” work

• Technology developed for worker 
control will bleed into non-alg. 
managed sectors OpenAI, GPT-4 System Card
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